Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: SDO MARINDUQUE Period: FY 2021
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Iﬁesponsible Entity [Timetable Resources Needed
iti iddi d limited iddi
la Pen:entag-e S CNERS S Sl i i Use of Framework Agreement in the procurement. 'BAC, End User January - December 2022 |Framework Agreement
contracts in terms of amount of total procurement
P f titive biddi limited biddi
1b ercentag.e AR WA MO T e Wiy Use of Framework Agreement in the procurement. IBAC, End User January - December 2022 Framework Agreement
contracts in terms of volume of total procurement
i Percentage of shopping contracts in terms of amount of total
’ procurement
t f i f Hol f ( to di
2b Percentage of negotiated contracts in terms of amount of total olding o Ortentatioln witr.u SupPIiers Forljum / Confra:ftors o discuss leac May-22 |6 ssounco Baresn
procurement common reason of disqualification and failure of bidding
2.¢ Percentage of direct contracting in terms of amount of total
' procurement
24 Percentage of repeat order contracts in terms of amount of total
’ procurement
2.e Compliance with Repeat Order procedures
2.5 Compliance with Limited Source Bidding procedures.
f Divisi ite as dditional aven j iddi
3a Average number of entities who acquired bidding documents s r\zus it deidbis _' SoneL2vens focposting of g IBAC, IT Services Section January - December 2022 Fund for website hosting fee
opportunities and conduct Suppliers Forum
f Divisi ite as dditional fi ing of biddi
3b Average number of bidders who submitted bids s M?mn AR il LAt iBAC, IT Services Section January - December 2022 hFund for website hosting fee
opportunities and conduct Suppliers Forum
. o Holding of Orientation with Suppliers / Contractors to discuss common
3 Average number of bidders who passed eligibility sta W BA May-22 ce P
TR i —— reason of disqualification and failure of bidding ¥ qnesour it
3d Sufficiency of period to prepare bids
3e Use of proper and effective procurement documentation and
- technical specifications/requirements
4.3 Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Secretariat or Procurement Unit




S5.a

IAn approved APP that includes all types of procurement

Preparation of Annual Procurement Plan for Common-Use

Early conduct of Planning and target Setting. Schools Division is exempted in

Planning and Research Section,

5.b Supplies and Equipment (APP-CSE) and Procurement of Common-| 4 2nd quarter of CY 2022 Fund for food and venue.
- lii BM-PS ly Offi
ot Sippiin sl Siliiarnart Fuvh the Socwrament Benice Procurement of Common-Use Office Supplies and Equipment in D Supply Office
e Existing Green Specifications for GPPB-identified non-CSE items
i Jare adopted
i Percentage of bid opportunities posted by the PhilGEPS-
registered Agency
6b Percentage of contract award information posted by the
’ PhilGEPS-registered Agency
i Percentage of contract awards procured through alternative
methods posted by the PhilGEPS-registered Agency
78 Presence of website that provides up-to-date procurement
' information easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-
7b prescribed format, submission to the GPPB, and posting in
agency website
B Percentage of total amount of contracts signed within the
' assessment year against total amount in the approved APPs
Percentage of total number of contracts signed against total Preparation of timelines for each procurement project to ensure that they
&b number of procurement projects done through competitive are awarded before the end of the Fiscal Year Inclusion of early procurement BAC Secretariat
bidding activities for FY 2022
Bic Planned procurement activities achieved desired contract
i outcomes and objectives within the target/allotted timeframe
55 Percentage of contracts awarded within prescribed period of
i action to procure goods
ab Percentage of contracts awarded within prescribed period of
' action to procure infrastructure projects
0c Percentage of contracts awarded within prescribed period of
' action to procure consulting services
it [There is a system within the procuring entity to evaluate the
' |performance of procurement personnel on a regular basis
10.b Percentage of participation of procurement staff in procurement
’ |training and/or professionalization program
The procuring entity has open dialogue with private sector and
10.c

ensures access to the procurement opportunities of the
IproCurlng entity




The BAC Secretariat has a system for keeping and maintaining

11a
lprocurement records
Implementing Units has and is implementing a system for
11.b keeping and maintaining complete and easily retrievable contract]
management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works [Strengthening the functions of Inspectorate Team and Internal Audit Team JHOPE January - December 2022
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
Observers are invited to attend stages of procurement as
13.a s :
Jprescribed in the IRR
i Creation and operation of Internal Audit Unit (IAU) that performs
I specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
162 Agency has a specific anti-corruption program/s related to

Iprocurement
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